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IMPACT MANAGEMENT PROJECT

Impact dimension Impact data category  Description

en engaging with the enterprise. The outcome can be

What 1. Outcome level in period The level of outcome experienced by the stakehold

positive or negative, intended or unintended

his level is

2. Outcome threshold The level of outcome that the stakeholder considers to be a positive outcome. Anything belo:

considered a negative outcome. The outcome threshold can be a nationally or internationally-agreed standard.

her the outcome the

s experience is important (rele Where
this data, although third party research may also be

ides this view.

3.Importance of outcome to  The stakeholder’s vie
stakeholder po:

't to other outcomes)

rienc

g the outcome

idered. For the environment, scientific rese

h

spment Goal target
oal.

4. SDG or other global goal The Sustainable De
relate to more than one

r other global goal that the outcome relates to. An outcome might

ncing the outcome.

) Who 5. Stakeholder The type of stakeholder experi

6. Geographical boundary The geographical location where the stakeholder experiences the social and/or environmental outcome

7. Outcome level at baseline  The level of outcome being experienced by the stakeholder prior to enga
by, the enterp

sith, or otherwise being affected

mographic and/or behavioural characteristics and/or ecosystem characteristics of the stakeholder to
segmentation

8. Stakeholder characteristics So
enable

= How Much 9. Scale The number of individuals experiencing the outcome. When the planet is the stakeholder, this
relevant

category is not

10.Depth The de

occured bet

akeholder. Depth is calc
seline” (Who) and the “Ox

hange that has
" (What).

e level at

11. Duration The time period for which the stakeholder experiences tk utcome

estimated degree ¢ nge that would have happened anyway - without engaging with, ¢

ce of peer enterpri

|- Contribution 12 Depth counterfactual T

by, the enterprise. Perforr
-5 of counterfactuals that can b

ndustry or local benchmarks, and/or stakeholder fe

> estimate the de

are exarr

e of change likely to occur a
stakeholder

uld have lasted for anyway
enterprises, industry or loc
ples of counterfactuals that can be used to es

without engaging witt
benchmark:

13. Duration counterfactual The estimated time period that the outcome
affected by, the enterprise. Performance of pee
feed

nd/or

back are exar
cholder.

undermine the deliver

the expected impact for peop|

le and/or the planet. There are

/\ Risk 14.Risk type The ty, risk that m

nine types of impact risk

15.Risk level The level of risk, assessed by combining the likelihood of the risk occuring, and the severity of the consequences
for people and/or the planet if it does.
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297319213 46488477 15.62% 5 3 2 o 3 o o 3 4353719
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